
2023 - 2024 Annual BUDGET



I N T R O D U C T I O N

Council has undertaken a number of 2023/2024 budget workshops leading up to the adoption of the budget.  
This involved a rigorous review of detailed operating expenditure and income.  There was also a significant 

review of proposed capital expenditure and sources of funding. 

Operational and captial revenue and expenditure has been determined by reference to council’s operational 
plan, service requirements and availability of funding.
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A  M e s s a g e  f r o m  t h e  M ay o r

It is with pleasure, as Mayor, I present the Burke 
Shire Council 2023/2024 budget.  This budget 
has been prepared at a time where there are 
significant economic challenges facing our Shire 
and, indeed, the nation as a whole.  The cost of 
living is the highest it has been for at least two 
decades and interest rates have also been on the 
rise.  Our Shire, along with the rest of Australia, 
is having to navigate through cost pressures 
associated with 20-year high national inflation 
rates.
Council, our communities, residents and 
businesses were, and remain, seriously impacted 
across the shire by the massive monsoonal 
flooding of February/March 2023. Monsoonal 
flooding, following protracted and heavy rainfall, 
led to significant and, in some cases, record 
breaking flooding in the Burke Shire Council 
area and adjoining Shires.  Based on evaluations 
to date, it is anticipated that a full recovery for 
the Burke Shire region, our communities and 
businesses will take a number of years. 
Ongoing financial sustainability continues as 
a major challenge for smaller councils such as 
Burke.  With a very limited rates base (16.5% 
of total council revenues for 2023/2024) and a 
significant reliance on Federal and State grant 
and subsidy funding (75.97% of total council 
revenues), Council is innovative, responsible 
and alert to opportunities with its planning, 
investment, management and decision-making 
processes.  
Over the past three years improving financial 
sustainability has been a major focus of 
Council. We are now seeing the benefits of these 
previously implemented financial sustainability 
measures and controls. Council continues to 
increase its level of funded depreciation. In the 
past three years funded depreciation has risen 
from 4% in 2021/2022 to 40% in 2023/2024, a 
remarkable achievement. Effectively, this means 
in this 2023/2024 budget, $2,390,965 of funded 
depreciation has been utilised towards capital 
expenditure. This is a significant positive outcome 
and one we have been able to achieve thanks to 

responsible and targeted fiscal management.  

The graphs below highlight the very positive 
journey towards improved sustainability.

4



Another major positive impact on Council’s 
future sustainability is the increase in 
Council’s Federal Assistant Grant which sees 
an increase from $4.754mil in 2022/2023 to 
$6.330mil in 2023/2024 - a rise of $1.576mil.  

Council continues to face the same inflationary 
challenges as everyone and every business 
including cost pressures, supply chain issues, 
accommodation and housing issues and labour 
shortages. In the face of such adversity, Council 
strives to maintain its continuing commitment to 
balance sustainability with the need to meet our 
communal, lifestyle and economic needs even 

with the continuing aforementioned challenges. 

A rate increase of 3.5% for all ratepayers is 
contained in this year’s budget. Pensioners will 
continue to receive a rate concession of 20% of 
the general rate and utility charges, excluding 
water consumption and Emergency Management 
Levy, to a maximum of $500.00 per year. With the 
State CPI increase for the March 2023 quarter of 
7.4% and many Councils’ rate increases across 
Queensland above this level, it is pleasing that 
Burke’s robust and responsible fiscal actions have 
enabled us to be conservative in our increase. 
Council will implement a very significant capital 
budget for 2023/2024 which will include carryover 
projects of $13.366 mil and new projects of 
$9.419 mil – that is total capital projects to 
a substantial $22.785 mil. In recognition of 
its small rates base and in an effort to ensure 
operational sustainability is maintained, Council 
plans to seek, or has sought, grant funding 
for 79.9% of these capital project costs. 

2 0 2 3 / 2 4  P r o j e c t s  I n c l u d e :
• Gregory SES Shed Power supply project   $45k
• NQMP Round 2 Project      $120k
• Entry Signage Renewals     $15k
• Footpath Renewals      $75k
• Burketown Rodeo Ground Upgrade (Bar shade)  $100k
• Gregory Park Irrigation system    $80k
• Wharf Precinct      $620k
• Gregory WTP Lagoons     $450k
• Fibre and Satellite Service     $70k
• Housing Project on old Town Hall site   $2.95mil
• Flood Warning Infrastructure    $96k
• Plant and Fleet Replacements (Insurance)  $123k
• Gregory Depot Workers Accommodation   $325k
• Sewer Pump Replacements (Insurance)   $168k
• Housing Replacement (Insurance)   $332k
• Gregory Airport Lightning     $50k
• 2023-2024 Fleet Renewals     $300k
• Health and Wellbeing Precinct - Stage 1   $3.5mil

M ay o r ’ s  b u d g e t  s u m m a r y
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A  M e s s a g e  f r o m  t h e  M ay o r

Major expenditure on roads is set to continue 
during the 2023/2024 financial year, reflecting 
the increased damage to our road networks due 
to the catastrophic flooding event, with $8.3mil 
of flood damage work budgeted to be completed 
during the year. There will also be other roads 
and drainage work valued in total at $1.166mil, 
the majority of which is funded by external grants 
from State and Federal governments.  Council 
also carries out $1.088 mil worth of work for 
the Department of Main Roads and Transport by 
maintaining the state road network on its behalf.

The projects above are a balance of infrastructure 
and liveability projects reflecting Council’s vision 
to create long-term intergenerational equity for 
the Burke Shire community.  Of significance 
is the inclusion of the masterplan and design 
of a Health and Wellbeing Precinct along with 
the development of a Children’s Water Park in 
Burketown.  The realisation of these projects is 
subject to grant funding of $3 mil and borrowings 
of $500k. 

Council will continue to roll out its Housing 
Strategy to divest its housing stock to staff 
during 2023/2024. Four council houses have 
been sold to staff with a further three being 
close to contract. This creates a platform for 
local economic empowerment and growth of 
the rating-base which, going forward, has the 
potential to promote infrastructure investment 
and communal sustainability across the Shire 
and the wider Gulf region.

In summary, the delivery of this budget sees 
Council recognising the financial pressures 
and the imposts on the cost of living now 
being experienced by our communities.  While 
economic conditions are very tough right now, 
we will continue to do all we can do to build a 
stronger, more liveable, resilient and accessible 
shire.  

I acknowledge and thank the Executive 
Management Team and all staff involved in its 
preparation.  It has been a tremendous effort and 
the manner in which it was undertaken certainly 
gave Councillors a solid foundation and the 
required clarity to allow them to best determine 
the balance necessary in finalising the budget for 
this year.

Ernest Camp
Mayor – Burke Shire Council
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B u d g e t  at  a  g l a n c e  2 0 2 3 / 2 4



B u d g e t  at  a  g l a n c e  2 0 2 3 / 2 4
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1 3



1 4

Pr
oj

ec
ts

 E
xp

en
di

tu
re

 2
02

3/
24



1 5

Pr
oj

ec
ts

 E
xp

en
di

tu
re

 2
02

3/
24



Lo
ng

te
rm

 F
or

ec
as

t 
(1

0-
ye

ar
)

Bu
dg

et
ed

 S
ta

te
m

en
t 

of
 In

co
m

e 
an

d 
Ex

pe
ns

es

1 6



Lo
ng

te
rm

 F
or

ec
as

t 
(1

0-
ye

ar
)

Bu
dg

et
ed

 S
ta

te
m

en
t 

of
 F

in
an

ci
al

 P
os

it
io

n

1 7



Lo
ng

te
rm

 F
or

ec
as

t 
(1

0-
ye

ar
)

Bu
dg

et
ed

 S
ta

te
m

en
t 

of
 c

as
hf

lo
w

1 8



Fi
na

nc
ia

l 
Su

st
ai

na
bi

li
ty

 R
at

io
s

Bu
dg

et
ed

1 9



P o l i c y  D o c u m e n t s
R e v e n u e  S tat e m e n t  2 0 2 3 - 2 0 2 4

2 0


